Sample project plan

Ref 3/6

A public meeting was held on mid February and it was agreed that the community wished to proceed with a parish plan

Action

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Open meeting to form
committee, discuss
community strategy
and LDF, and draw up
initial project plan

Steering group starts to
build a profile of the
community and
advertises information
on the parish plan in
the local newsletter
newspapers and on the
parish website

Steering group
launches parish plan at
May Fayre

Letter to all group
leaders with flyer

Young people invited to
'pizza and coke' event

Hold a series of
photographic walk-
abouts

Carry out individual and
group consultations

School to produce a
village map

Steering group analyse
flyer returns & cluster




Action

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Steering group prepare
guestionnaire for
distribution in Autumn

Make sure flyers are
around for tourists to
complete over the
summer

Pilot questionnaire

Questionnaires
distributed to every
house

Steering group analyse
guestionnaire returns

Draft report and action
plan put together

Hold open meeting to
present draft plan for
comment

Consult external bodies
— allow 8 weeks
(amend timescales!)

SDC assessment

X

Amendments made
and report/plan sent for
printing

Get plan endorsed

Official launch of parish
plan

Ensure actions from
plan are taken on board
by relevant agencies
and report progress to
local community

From
now
on




