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Our overall summary

1 This report provides an overall summary of the Audit Commission's assessment
of Salisbury District Council. It draws on the findings and conclusions from the
audit of the Council and from any inspections that have been undertaken in the
last year. The letter includes our review of how well the Council has progressed
(our Direction of Travel report) and the auditor’'s assessment of how well the
Council has managed its finances (the Use of Resources scores). These latter
components will be an important feed into any future decision regarding the

(CPA) category.

2 The report is addressed to the Council, in particular it has bee
councillors, but is available as a public document for stakel
members of the community served by the Council.

e The Council offers good value for money. O
good compared to other similar councils and t

nd provide better
eed to ensure that

Action neededby the Council

4 Ensure that effective project management arrangements remain in place for the
duration of the office accommodation project. Close monitoring of the financial
position will be essential to the Council's continued sound financial standing.

5 Continue work to develop the new business plan for housing and ensure that the
costs of providing the proposed 'standards of service' are reflected in the
Council's Medium Term Financial Strategy.
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6 Review and update the action plan for Use of Resources and ensure that existing
processes continue to work well.
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How is Salisbury Council performing?

7 Salisbury District Council was assessed as Good in the Comprehensive
Performance Assessment carried out in 2004. These assessments have been
completed in all district councils and we are now starting to update these
assessments, through an updated corporate assessment, in councils where there
is evidence of change. The following chart is the latest position across all district
councils.

Figure 1  Overall performance of district counciWA
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The improvement since last year - our Direction of
Travel report

8 The Council has seven political priorities and four supporting organisational
themes. The seven political priorities are: creating more affordable housing;
maintaining council housing to a high standard; reducing household waste and
improving recycling; making the district safer and reducing the fear of crime;
reducing traffic congestion and improving public transport; improving services for
customers; and creating better places to live. The organisatienal themes are

meeting the financial challenge and building an efficient future; improving the

performance of the council; partnership working and commanity engagement;
gainst these

10 improvement is marginally below average compared to
g proportion of improving performance
of travel. 53 per cent of these

11 ss in achieving its own targets is good. By the third quarter

12 ed 242 affordable homes between 2003 and 2006 and plans
\ in 2006-10. By 2008/09, the Council plans to build 428 homes.
Delays due to the planning process mean that the Council is not yet meeting its
targets. During 2005/06, 58 affordable homes were delivered and a further 33 by
the third quarter of 2006/07. New sites with the potential for 57 units of affordable
housing are being considered and 2 schemes have received planning permission

for 14 units of affordable housing.

13 The numbers of families in bed and breakfast accommodation is improving. The
average number of weeks improved from 11 to 2 and was in the best 25 per cent
of councils at 2005/06. Since the year end, the average has increased to 8
weeks, partly due to changes in reporting.
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Maintaining council housing to a high standard

The Council maintains its housing stock to a high standard. The percentage of
non decent homes improved from 14 to 2 per cent and performance remains in
the best 25 per cent of councils.

The Council consulted tenants for their views on whether their homes should be
transferred to a housing association. Tenants decided against this option and the
Council is now producing a new business plan to decide how to proceed following
this decision.

Reducing household waste and improving recycling

The amount of waste collection and the amount of waste composted are
improving. Recycling rates have been steadily improving from16.1per cent in

has plans in place to further improve performance't
new waste scheme in November 2007.

Crime levels are low. The numbers of burgla
vehlcles are in the best 25 per centand i i However he numbers of

) S|gn|f|cantly since 2004/05.

e increased by 20 per cent and
than the national average

ases prevented were below the Council’s target
e_presenting as homeless.

ity of Salisbury has been a long standing concern.
park and ride S|tes to persuade more people to

passenger information and introduced better routes for walkers and cyclists.

Of the Council’'s own performance indicators, less than half of transport and
environment indicators were showing improvement at the end of the third quarter
2006/07.
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Improving services for our customers

Customer service is improving. The time taken to process new housing benefit
claims and change of circumstances has improved. The quality of planning
decisions is good. The time taken to process minor applications improved
significantly from worst to best 25 per cent performance when compared
nationally. The time to process major applications deteriorated slightly. The time
to process other applications improved but other councils are improving faster.
This means that performance is declining compared to others. The majority of
performance in planning and economic development is improving according to
the Council's most recent monitoring reports.

2008.

problems. The Council is closely
and taking action.

The number of co
significantly. The

progress is being made to implement improvement
plans to sustain future improvement?

The Council has good plans to improve. The office centralisation project seeks to
improve the quality of customer service and provide better access. The Council
closely monitors performance of its strategic indicators and identifies actions
where performance is not meeting targets. By the end of the third quarter in
2006/07, 62 per cent of the Council’s indicators were meeting targets. Levels of
sickness absence have improved significantly and are well above the top quartile,
increasing the capacity of the organisation to deliver its priorities.
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28 The Council faces some major financial challenges. It needs to decide how to
continue delivering high standards of council housing following tenants’ decision
not to transfer to a housing association, or make difficult decisions about what will
stop. Having brought leisure services back in house and decided that a stand
alone trust option was not viable, it also faces challenges in how to deliver high
quality leisure services. The Council is now considering alternative methods of
delivery such as joint leisure trusts with neighbouring councils. Financial
performance is strong and the Council is exceeding efficiency gains set by the
Government.

Service inspections

29 The Council has not been subject to any inspections of its se by the Audit
Commission in the past year.
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Financial management and value for
money

Your appointed auditor has reported separately to the Audit Committee, as those
charged with governance (TCWG), on the issues arising from the 2005/06 audit
and has provided:

e an ungualified opinion on your accounts;

e aconclusion on your vfm arrangements to say tha e arrangements are

adequate; and

onfirming that the Plan has

e areport on the Best Value Performance Pla
been audited.

In addition, our Annual Use of Resources ow well
councils manage and use their financial re g’assessment focuses on
the importance of having sound and strategie financial management to ensure
that resources are available to support the Co priorities and improve

e Financial Reporting (including
and the way these are present

the financial management is integrated
ities).

oring is based on the following scale.

Békyv\ﬁqirw/nﬁy(requirements — inadequate performance

1
2 Only St\QMnum requirements — adequate performance
3

Consistently above minimum requirements — performing well

4 | Well above minimum requirements — performing strongly

33 For the purposes of the CPA we have assessed the Council’s arrangements for

use of resources in these five areas as follows.
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money
Table 1

Element Assessment
Financial reporting 3outof4
Financial management 3outof4
Financial standing 3outof4
Internal control 3outof4
Value for money 3 out of 47
Overall assessment of the Audit Commission 3 out/o{y

(Note: 1=lowest, 4=highest)

34 Salisbury's overall score was 3 out of 4 ‘performing well'. Phe Council

to ensure that these arrangements continue to be fir pedded in the day to
day workings of the Council.

35 The key issues arising from the audit are-

. i i ina - & -ag itkin deadlines,

nning and budget setting
n Term Financial Strategy

remain satisfactory the Council faces significant financial challenges in the

medium term.
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e Internal control - governance arrangements remain sound and have been
strengthened during 2006. The Risk Management Policy has been reviewed
and updated and risks relating to significant partnerships have been
considered, and actions required identified. The assurance framework is
being reviewed, in line with the latest guidance, and improvements are being
made to the statements of assurance provided by service heads. The Council
is developing and implementing a new training and development programme
for all Members.

a good quality, showed thatthe Council's arrangements are adequate.
Performance information is considered an a regular basis by Members and senior
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Conclusion

This letter has been discussed and agreed with your Management Team. A copy
of the letter will be presented at the Audit Committee on 4 April 2007.

The Council has taken a positive and constructive approach to our audit and
inspection | would like to take this opportunity to express my appreciation for the
Council’s assistance and co-operation.

Availability of this letter

This letter will be published on the Audit Commission’s website &
www.audit-commission.gov.uk, and also on the council’s wepb

Melanie Watson

Relationship Manager
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