High Level Programme Of Works

Enabling and Demolition Contract Start Date : 21* February 2007

Enabling and Demolition Contract Completion : 4™ June 2007

Enabling and Demolition Current Projected Completion Date : 4™ June 2007

Construction Contract Start Date : 4" June 2007

Construction Contract Completion: December 2008

Demolition Phase
Programme of Works

Activity Progress To Date Programmed Works
Site Set up Complete
Relocate Recycling Relocated Additional works required.
Facility Delays in obtaining willow
fence. Completion Date:
13/4/07
Asbestos Removal Complete

College Street Car Park
Works

Belle Vue Road entrance
70% complete

Belle Vue Road entrance
reopened 5/4/07. Snagging
works required.

Tree Protection and

Tree Protection and

The Arboricultural

Surgery Works surgery complete to trees | Consultant has suggested
currently on site. that any pruning works are
delayed to December
providing that the
programme is not
adversely affected.
Scaffolding Complete Some scaffolding removed
Soft Stripping 95% complete To be completed by
04/05/07
Salvage slates and bricks | All undamaged slates and 3,000 more bricks to be
from Victorian Building 7,000 bricks salvaged for salvaged
re-use

Demolition

Demountable building
90% complete Victorian
Building 70% complete

To be completed by
11/5/07

Excavations including
archaeology

Underpinning started
24/4/07

Commencing 7/5/07

Completion Works

Commencing 28/5

Contract Completion

4/6/07
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